Faculty Bulletin #__:    Professional Development Plan

Dear Colleagues:

          Adherence to this principle ensures that professional development is relevant. When teachers help design their own learning, they are likely to feel a greater sense of involvement in the professional development experience. Without collaborative problem solving, individual change is possible but school change is not. Collaborative problem-solving activities allow educators to work together to identify both problems and solutions. Activities may include interdisciplinary teaming, curriculum development and critique, and study groups. Teachers learn from their work. Learning how to teach more effectively on the basis of experience requires that such learning be planned for and explored in a real context. Curriculum development, assessment, and decision making processes are all occasions for learning. When built into these practices, professional development addresses real needs. Professional development must also address teachers’ beliefs, experiences, and habits. When teachers have a good understanding of the theory behind particular practices and programs, they can adapt the strategy they are learning to the circumstances in which the teacher is trying to use it. 

        Our professional development plan was developed to address eight areas. By understanding these essential practices, teachers were able to address the real needs of our school. 

1. Literacy Framework’s instructional strategies are used in every classroom. Collaboratively, staff developers, language arts and guided reading teachers evaluate standardized test scores as well as holistic, alternative assessment.  Using these assessments, we identify students in need of remedial reading or additional AIS services. Our guided reading program affords these students the additional services required, to which they are entitled.

2. Curriculum consistent with standards becomes the focus of classroom instruction. Our goal is to develop curriculum mapping, to engage all teachers to look more closely at curriculum guidelines. A monthly outline will include topics in the content areas, instructional skills, and means of assessment.  For the future, it will allow teachers to modify curriculum to meet the needs of all students.

3. Thematic units provide an interdisciplinary approach to instruction and will be introduced to our teaching teams. The purpose is to allow students to draw connections from one content area to another and to implement literacy across curricula.
4. Print-Rich Environments  include classroom libraries and meeting areas,  charts of books read, rubrics and process charts, word walls that display strong images,  original student work and displays  that  are  updated,  published  student  books,  and  class  Big  Books.   Our classroom environments reflect the affective and cognitive tone of the school and facilitate group and independent activities. Learning centers become an integral part of instruction. To complement this rich classroom environment, our library and media center reinforces the literacy initiative. 

5. Assessment as a daily, continuing process relates directly to instruction. Modification in instruction is the result of ongoing assessment and moves beyond standardized tools and instruments. Assessments through instructional activities involve student portfolios, student teacher conferences, interviews, projects, logs, journals, reports, writing samples, as well as tests. We encourage teachers to engage students and parents as part of their assessment team in evaluating student progress. Results will be reported to all constituencies and results will continue to drive instruction. 

6. Academic Intervention Services for students who score below the designated performance levels (levels 3 and 4) on State Assessments include those students with disabilities and limited English proficiency. In addition, all students who score in levels 1 and 2 are eligible to receive academic intervention services. Teachers, administrators, counselors, and  other school staff, make recommendations for placement in mini-schools where there is extra academic time during the school day.  The mini-schools provide additional individual guidance services and use the strengths of the teachers and the smallness of the programs in order to meet the varied needs of the students.

7. Academic Intervention Services include:
· Child Study Team

· Circular 6 Program

· Computer Lab

· Co-teaching and Team Teaching within class staffing that reduces student-teacher ratios

· Crisis Intervention

· ESL Services

· Extended Year Program

· Group and Individual Counseling (Guidance)

· Guided Reading

· Hearing Impaired Services

· Inclusion Program

· Instructional Blocks (90 minutes)

· Instructional Support Team

· Morning Reading and Mathematics Enrichment

· Peer Coaching

· Project Success Extended Day Program

· Push in services using Title I funds

· Research Periods in School Library

· Resource Room Services

· Saturday Programs

· Science and Math Institute

· Social Worker Counseling

· Speech and Language Remediation

· Support Services (guidance and attendance)

8. Peer Coaching is a professional development plan that is beneficial to new teachers as well as veterans. It creates a learning culture where teachers collaboratively share their classroom experiences.   Through intervisitation, informal/formal evaluations, veteran teachers, staff     developers, and administrators have provided our staff with a support system to foster effective teaching.  

Common Prep Periods/ Morning and after School Meetings are scheduled for each grade or cluster, including meetings for subject teachers. In addition, to monitor our peer-coaching plan, monthly meetings will be scheduled for coaches and departmental leaders. 

An outline of our Professional Development Plan is twofold. It utilizes resources within our school combined with activities sponsored by the District, Central Board, and the State Education Department. Funds through Title I, District initiatives, and school grants allow us to participate in training activities that will support our teachers and meet the needs of all students.  Examples of our initiatives are:

· Peer Coaching

· Provide school-wide training and ongoing support through classroom demonstrations, intervisitations, meetings, conferencing and ongoing dialogues around teaching methodology and curriculum

· Help teachers to develop curriculum units with appropriate resource materials

· Support new teachers in the use of the New York City Performance Assessment and the use of Standards

· Create a Teacher Resource Center

· Provide teachers with instructional materials in order to ensure continuity of instruction

· Teacher Study Groups

· After school professional development for teachers

· District-assigned staff developers working with teachers

· Link our school to exemplary models

                                                                                      Very truly yours,

