Faculty Bulletin #__:    Administrator’s Role

Dear Colleagues:

Administrators must be proactive in creating a mission and articulating a vision for the acquisition of literacy in this school.  In order for you to be effective, you must continually engage in activities that focus on literacy.  The supervised teachers need frequent reminders of the mission and vision, sometimes even on a daily or weekly basis.

· Establish a vision of literacy development in the larger view of child development.

· Involve teachers in developing the mission and vision, and in planning strategies.

· Post a mission statement in every classroom.

· Emphasize literacy in all aspects of the curriculum.

All teachers must create rituals, traditions, and ceremonies. 

· Have children create and publish their own books.

· Have D.E.A.R. time in your classrooms.

· Establish a time in your class when you will read to your children or listen to them read.

· Hold an “Author of the Month” or “Authors’ Month” program. Invite the children to discuss, read, and talk about books, stories or poems they have written.

· Create a “Reading Quilt”.  Each child contributes a square based on a book. Display the quilt in the classroom or in the school hall.

· Have children bring in current events.

· Have a classroom library.

· Be creative …………………. make this list grow.

 Very truly yours,
